






As we all set our sights on a truly paperless 
offi ce, we start to fi nd out just how critical 
and time consuming it can be to manage our 
data in-house.  

Leona Brooke, NSW Channel Partner at 
HCN, has been providing solutions to 
Specialists to address this. Partnering with 
Oxygen Networks, Brooke Consulting Group 
clients now have a secure, fully managed 
alternative.  

Together they have developed cohesive 
solutions for new and existing Blue Chip 
clients that provide fl exible IT options. Clients 
have a Managed Server and Backup service 
offsite which consists of a hosted server 
which is accessible remotely via a secure 
encrypted connection from anywhere you 
have an internet connection.  

Plastic Surgeon, Dr Naveen Somia, has just 
launched his Faces Plastic Surgery practice 
and uses Blue Chip and Medical Director on 
a daily basis, taking advantage of a custom 
designed server and backend solution. 
Naveen and his staff remotely connect to 
their server through a VPN (virtual private 
network) from their laptops and PCs. He 
can do this from any of his practices across 
Sydney, the operating theatre, home offi ce, 
or even overseas whilst at a conference. He 
and his staff have access to real time patient 
information and synching the data is never 
required. Naveen writes up his theatre notes 
in the Surgical Audit Tool of MD3 whilst 
in theatre, and his staff can access this 
information in real time. Back in the offi ce, 
his staff process payments using the new 
Blue Chip Tyro EFTPOS solution saving time 
and reducing errors. This in turns speeds 
up the process of invoicing, postoperative 
appointments and letter writing.  

He did not need to purchase, maintain or 
house a server, meaning his staff do not need 
to be IT experts, and any unexpected IT costs 
or interruptions in the surgery can be avoided. 
His server is loaded with Blue Chip, Medical 
Director 3 and Microsoft Offi ce and the offsite 
backup service automatically backs up his 
critical fi les securely across the internet. 

For further information on Managed Server 

Solutions - Contact the Specialist Solutions 

Sales team on: 1300 300 161

Secure Data Centre

Practice Rooms

Managed Server in practice

Local Hospital Home Offi ce

Restoration of the backup is available 24x7 
from any internet connection, if required, and 
his system is monitored 24x7 with system 
reports sent to him on a regular basis. Part of 
the service even includes installing the latest 
updates for Medical Director and Blue Chip 
as they arrive. With this service, Naveen’s 
monthly charge is fully tax deductable at 
the time of payment and he has negated the 
need for purchasing large capital items.

Brooke Consulting Group manages the 
entire implementation project from start to 
fi nish, which includes assessing client needs, 
scanning existing paper fi les, customizing BC 
and MD3 to suit the specialty, and providing 
practitioner and staff training. By combining 
BC and MD3, with the Managed Server and 
Backup package, Brooke Consulting Group 
clients are achieving a secure long-term 
solution to the paperless offi ce. 

CASE STUDY:  
A SIMPLE WAY TO MANAGE 
YOUR SERVER & BACKUPS



For years we at HCN have driven home the importance of backing up data and we thought 
it appropriate to share a true story with you. Several years ago a Business Analyst at HCN, 
Lil (who also has 12 years experience as a National Training Manager) as part of her training 
and installation procedure would “DRUM” into clients the importance of backups and more 
importantly the importance of taking weekly backups off the premises….

She was convinced that her clients thought her a paranoid lunatic. Several years later a client’s 
site was burgled, they lost all their computers, printers and of course all the back up tapes 
that were left on the premises.

The distraught client came into the offi ce armed with his backup tape, convinced that all was 
lost. He gingerly placed the tape on Lil’s desk with a pleading look as if to say, “I have been 
doing what you asked and now here it is, my livelihood, my business, all on this little tape.  
What now?” (He was thoroughly convinced that all was lost).

Once the insurance claim had been processed and the equipment replaced, Lil arrived at his 
offi ce, inserted the Backup Tape and clicked ‘Restore’! There it was – ALL the data!

The doctor admitted to Lil that he believed she had been using scare tactics for all those years 
but was pleasantly surprised and very relieved that following these instructions saved the day 
and saved his business!

The moral of the story is that practices need to be aware of the importance of backing up their 
data and taking control of these backups. It is your business, your livelihood and you only need 
the backup when all is lost! Don’t be complacent! You insure your home, your car and your 
contents; now take the time to ensure that your data is retrievable!

• Take a daily backup of all fi les that 
are important to the running of your 
practice. (i.e. clinical data fi les, practice 
management data fi les, document fi les, 
fi nancial records, etc.)

• Keep separate backup media for each day 
of the week.

• Take some backups offsite but keep them 
readily accessible should the need arise.

• Periodically restore a backup to a 
temporary location to check the integrity 
of the backup process and to test the 
ability of your staff to perform this task.

These recommendations represent a 
minimum set of standards to protect you. 
Other considerations are:

• A permanent weekly, fortnightly or 
monthly backup, burnt to a CD or DVD. 
This provides an historical record that 
could be used to restore your data or as 
proof of the integrity of your records. 

• If you do not have a CD burner, an 
increase in the number of backup cycles 
can provide a better coverage than the 
common ‘once a day’ backup. 

• A good backup strategy is business 
critical, therefore consult with your IT 
specialist to ensure that your strategy is 
correct for your situation.

The responsibility your surgery has 
for protecting your data deserves due 
consideration and forward planning. 
If you have a system failure in your surgery 
and you are prepared for this eventuality 
then the downtime and costly staff hours 
can be avoided. 

A LITTLE STORY ABOUT THE 
IMPORTANCE OF BACKUPS...

Recommendations 
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Mark Ryan 
National Sales and Channel Manager – Practice Management
Mark Ryan has been involved in assisting many different types of medical practices with their 
selection of software for almost 20 years. He has also been a business owner in both Northern 
Queensland and Europe and understands the challenges facing small to medium sized businesses 
from both a fi nancial and clinical perspective. Mark looks after new software and upgrade sales 
for NSW and also heads up the specialist sales team and supporting channel partners. Please feel 
free to call Mark if you need to discuss your software requirements at any time.

Email: markr@hcn.com.au Phone: 02 9467 6176 Mobile: 0411 690 678

Gerard Roborg-Sondergaard
Business Development Manager – Specialist Solutions for HCN in Queensland
Gerard has joined HCN as Business Development Manager for Queensland. He has a total of 
16 years’ experience in the IT and Medical industries working with companies like IBM, Hewlett 
Packard, Wyeth and CSL. Gerard will be managing both existing and new clients with respect to 
their Practice Management and Clinical Software requirements.  

Email: gerardrs@hcn.com.au Mobile: 0403 115 368 

Merredea Hudgson
Business Development Manager – Specialist Solutions for HCN in Victoria
Merredea Hudgson has joined HCN as the Business Development Manager in Victoria. She has a 
degree of experience with 25 years in the medical fi eld, the past 13 years managing a busy specialist 
consulting room and day surgery centre. In the past she has also been a trainer for Blue Chip on a 
consulting basis and would be happy to discuss with you any issues that you have.

Email: merredea.hudgson@hcn.com.au Phone: 03 9810 4510 Mobile: 0427 761 696

The MD Surgical Audit Tool is now available 
as an add-on module to Medical Director 3.

After consultation with a number of Surgeons, 
the MD Surgical Audit Tool (SAT) has been 
designed to cater for the specifi c functionality 
required by Surgeons. It is two-fold in nature, 
and is comprised of a Procedure Record and an 
Audit/Reporting module.

The Surgical Audit Tool is recognised as an 
approved audit tool by RACS and conforms 
with RACS minimum and maximum datasets.

The Surgical Audit Tool module in MD3 allows a 
surgeon to audit a patient procedure by entering 
criteria relating to a specifi c surgical procedure 
into the SAT tab on the patient record.

The following information can be recorded:

ADMISSION TAB – The Admission tab 
allows the surgeon to create a list of planned 
procedures. Procedures can be obtained 
from a predefi ned Medicare MBS Item List 
or from a custom procedures list in the 
Admission tab.

CLINICAL TAB – The Clinical Tab allows the 
surgeon to record a comprehensive clinical 
history for the patient. This function is further 
divided into Clinical and Co-Morbidities.

SURGICAL AUDIT TOOL

The MD Surgical Audit Tool is 
recognised as an approved audit tool 
by RACS and conforms with RACS 
minimum and maximum datasets.

PROCEDURES TAB – The procedures tab 
allows the surgeon to record procedures 
that were performed during an operation, or 
view a summary of procedures performed. 
The Surgeon can also add user defi ned 
procedures and team members who assisted 
in the procedure.

OUTCOME TAB – The outcome tab is divided 
into three sub categories - Outcomes, Sentinel 
Events and Adverse Events. Sentinel Events 
and Adverse Events consist of lists of additional 
information you can add to the Outcome.

REPORTING – For ease of reporting the 
Surgical Audit tool is also linked to MDStats.

Reports can be extracted on:
• Total Number of Complications
• Total Number of Procedures
• Admission Totals
• Operations
• Current Inpatients
• Procedure Magnitude
• Presenting Problems Vs Final Diagnosis

HOW DO I GET SURGICAL AUDIT TOOL (SAT)
SAT is available to all MD3 subscribers on a FREE one month trial – for further information, 
please call Medical Director Sales 1300 300 161. 


