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ASX Announcement 

 

 
MERCHANT ACQUIRING ALLIANCE - TYRO | BENDIGO BANK 
 

Sydney, 16 October 2020 – Tyro today announced it is partnering with Australia’s fifth biggest retail 
bank, Bendigo Bank, to create a long-term merchant acquiring alliance. 
 

Under the alliance, Tyro will deliver its leading card-present and card-not-present payments solutions 
to Bendigo Bank’s merchant acquiring customers, providing greater functionality, more payment 
options, enhanced reliability and seamless cloud integration to more than 300 point of sale systems. 
Bendigo Bank will continue to provide all other banking services to these customers. Tyro expects to 
deploy more than 26,000 Tyro terminals in 2021 for the alliance, increasing its terminal fleet to just 
above 89,000 terminals.  
 

The parties have today entered into a suite of definitive legal agreements with the following key features: 
 

▪ The key joint objective of the alliance is to provide a best-in-class payments solution to Bendigo 
Bank’s business customers. 

 

▪ Tyro will exclusively provide merchant acquiring services to Bendigo Bank’s existing merchant 
acquiring customers and Bendigo Bank will exclusively refer new merchant opportunities from 
its business customer base to Tyro, all under a co-brand. 
 

▪ Economic benefits of Bendigo Bank’s existing merchant service contracts will move to Tyro on 
completion (expected to occur in the first half of calendar 2021):  

 

- Tyro is purchasing Bendigo Bank’s existing merchant acquiring arrangements 
(essentially its merchant service contracts and associated goodwill); 

  

- Bendigo Bank will receive upfront consideration of $9 million and an on-going gross 
profit share from existing and newly referred Bendigo Bank business customers who 
use Tyro's merchant acquiring services; and  

 

- the alliance has an initial 10-year term with provision for extension by agreement for 
additional five-year terms. 

 

▪ Bendigo Bank  will provide transitional services to Tyro for an expected 90 days from completion 
to enable Tyro to progressively deploy its payments solutions to Bendigo Bank business 
customers. 
 

▪ On expiry of the alliance, all Bendigo Bank transferred and referred customers remain with 
Tyro, with Bendigo Bank’s gross profit share to continue while those customers are served by 
Tyro. 

 
 

Tyro’s costs associated with implementing the alliance (excluding any applicable taxes) are expected 
to be as follows: 
 

▪ one-off project resourcing - $3.8 million1; 
 

▪ one-off other project costs (including terminals) - $16.1 million2; 
 

▪ ongoing additional personnel costs to support the alliance are expected to be $6.7 million per 
annum3. 

 

It is expected that4: 
  

▪ Bendigo Bank’s business customers will generate approximately $5 billion in transaction value 
in FY22; 

 

▪ Tyro’s gross profit share (after gross profit share to Bendigo Bank and before operating costs) 
from the Bendigo Bank cohort will be approximately $19 million in FY22. 

 
1  Expected to be fully incurred in FY21 
2  Expected to be fully incurred in FY21 
3  Expected to commence Q3 FY21 
4  Based on existing Bendigo Bank merchant numbers, merchant acquisition and churn rates continuing as experienced historically and COVID-19 impacted 

merchants recovering by the end of FY21 
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Commenting on the transaction, Tyro’s CEO and Managing Director, Robbie Cooke said: 
 

“The alliance with Bendigo Bank is an exciting combination of Australia’s fifth biggest retail bank with the fifth largest 

merchant acquiring bank. 
 

Partnering with Bendigo Bank will see Tyro’s leading proprietary payments platform made available to Bendigo 
Bank’s current and future business customers – giving them access to more features, more payment options and 
seamless integrations to more than 300 point of sale systems. 
 

Tyro will deploy its payments expertise to Bendigo Bank’s business customers, with Bendigo Bank continuing to 
provide all other banking services to these customers under a long-term, collaborative and strategic alliance. 
 

This is a great example of two customer focused Australian organisations coming together to provide better solutions 
for Australian businesses through a partnering of capability and expertise.” 

 

Bruce Speirs, Executive Business Banking, Bendigo Bank, said the new alliance with Tyro and 
development of a new joint offering - Bendigo Bank EFTPOS/eCommerce powered by Tyro - is a 
positive development for its business banking customers and its strategy. He said: 
 

“In line with our strategy to invest in capability and reduce complexity, we are reshaping our merchant services offering to 
help customers better run their businesses and further improve the market-leading customer experience we provide. 
 

Our new agreement with Tyro is an exciting development and I look forward to working together to simplify our product 
offering and provide enhanced capacity to better support our business banking customers.” 

 

For further information, please contact: 
 

Media:        Investors: 
  

Matt Johnston – Corporate Communications Manager   Giovanni Rizzo – Investor Relations 
Ph: +61 432 535 893      Ph: +61 439 775 030 
E:  mjohnston@tyro.com       E: grizzo@tyro.com 

Pursuant to Listing Rule 15.5, Tyro confirms this document has been authorised for release to the market by Tyro’s Board  
 

About Tyro  
 

Tyro is a technology-focused and values-driven company providing Australian businesses with payment solutions and value-
adding business banking products. The company provides simple, flexible and reliable payment solutions as a merchant acquirer, 
along with complementary business banking products.  
 

For the more than 32,000 Australian merchants who chose to partner with Tyro in FY20, the company processed more than $20.1 
billion in transaction value. In FY20 the company generated $210.7 million in revenue, originated $60.1 million in loans and held 
merchant deposits totalling $50.5 million.  
 

Tyro is Australia’s fifth largest merchant acquiring bank by number of terminals in the market, behind the four major banks.  
 

The business was founded in 2003 with a goal of being the most efficient acquirer of electronic payments in Australia. Tyro has 
a track record of innovation, creating purpose-built solutions and being first to market. This approach saw the company become 
the first technology company to receive an Australian specialist credit card institution licence in 2005. In 2015 that licence was 
replaced by the award of an Australian banking licence, making Tyro the first new domestic banking licensee in over a decade.  
 

Payments are at the core of Tyro’s business, using its proprietary core technology platform to enable credit and debit card 
acquiring. This offering is enhanced by features purpose-designed for those merchants who choose to partner with the company, 
including Point of Sale systems integrations, least-cost routing (Tap & Save) and alternative payment types such as integrated 
Alipay. While traditionally focused on in-store payments, Tyro has recently expanded into eCommerce.  
 

Further, Tyro provides value-adding solutions to its partners, such as loans in the form of merchant cash advances and fee-free, 
interest-bearing merchant transaction accounts. 
 

Tyro has a team of more than 475 people, approximately half of whom are in technology roles.  
 

DISCLAIMERS 
 

Forward Looking Statements 
 

This announcement includes forward looking statements. Forward looking statements inherently involve subjective judgement 
and analysis, and are subject to significant uncertainties, risks, and contingencies, many of which are outside the control of, and 
may be unknown to, Tyro. Forward looking statements can be identified by the use of ‘forward looking’ terminology, including, 
without limitation, the terms ‘believes’, ‘estimates’, ‘anticipates’, ‘expects’, ‘projects’, ‘predicts’, ‘intends’, ‘plans’,  propose’, ‘goals’, 
‘targets’, ‘aims’, ‘outlook’, ‘guidance’, ‘forecasts’, ‘may’, ‘will’, ‘would’, ‘could’ ‘should’, “opportunity”, “continue” or “objectives” or, 
in each case, their negative or other variations or comparable terminology. Actual results and developments may vary materially 
from that expressed in this announcement. The types of uncertainties which are relevant to the company may include, but are 
not limited to, transaction volumes, political uncertainty, changes to the regulatory framework which applies to the business of 
the company and general economic conditions. Given these uncertainties, readers are cautioned not to place undue reliance on 
forward looking statements. Any forward looking statements in this announcement speak only at the date of issue. Subject to any 
continuing obligations under applicable law or relevant stock exchange listing rules, the company does not undertake any 
obligation to publicly update or revise any of the forward-looking statements, changes in events, conditions or circumstances on 
which any statement is based. Further, no representation is given that the assumptions upon which the forward looking statements 
may be based are reasonable. Circumstances may change and the contents of this announcement may become outdated as a 
result. No audit or review has been undertaken by any independent third party of the assumptions, data, results, calculations and 
forecasts contained in or referred to in this announcement. 
 

No offer or advertisement 
 

This announcement has been prepared solely for informational purposes and neither this announcement nor anything contained 
in it shall form the basis of any contract or commitment and it is not intended to induce or solicit any person to engage in, or 
refrain from engaging in, any transaction. The information in this announcement does not constitute, or form part of, an 
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advertisement for an offer or proposed offer to contract for Bendigo or Tyro services. Any interest in a service provided by Bendigo 
or Tyro should involve your own investigations and the reader contacting either Bendigo or Tyro for further information.   
 

Not Financial Product Advice  
 

The information in the announcement is of a general nature and does not constitute financial product advice, investment advice 
or any recommendation by Tyro or any other party referred to in this announcement. Nothing in this announcement constitutes 
legal, financial, tax or other advice. The information in this announcement does not take into account the particular investment 
objectives, financial situation, taxation position or needs of any person. You should not rely on this announcement as advice and 
in all cases you should seek legal, financial, tax and other advice appropriate to your jurisdiction. 


